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Example of project management plan updates. The highlighted areas are approved changes that 

have been incorporated into the scope of work and WBS by compressing the schedule.   

 
 



PROJECT MANAGEMENT PLAN UPDATES  2   
 

 

 

 
 



PROJECT MANAGEMENT PLAN UPDATES  2   
 

 



PROJECT MANAGEMENT PLAN UPDATES  2   
 

 



PROJECT MANAGEMENT PLAN UPDATES  2   
 

 



PROJECT MANAGEMENT PLAN UPDATES  2   
 

 

 



PROJECT MANAGEMENT PLAN UPDATES  2   
 

References 

Project Management Institute (PMI). (2013). Project Management Body of Knowledge  

(PMBOK) (Vol. 5). Newtown Square, PA, USA: Project Management Institute Inc. 

 


