Running head: THREE-POINT ESTIMATING

THREE-POINT ESTIMATING

JEREMY R. CURBEY
EMBRY-RIDDLE AERONAUTICAL UNIVERSITY
MASTERS OF SCIENCE PROJECT MANAGEMENT CAPSTONE
PMGT 690

JANUARY 2016



THREE-POINT ESTIMATING

Three-Point Estimating Example

b

i Project Management (PERT/CPM) Results ENENES
Team 3 PERT Solution
Activity Activity | Earby Start Early | Late Start Late Slack
time Finizh Finizh

Project 32

1 5 0 5 0 5 0
2 G S 11 5 11 0
3 5 11 16 11 16 0
4 T 16 23 16 23 0
o G 23 259 26 32 3
L] 3 23 28 23 i 0
Ty 2 26 28 26 28 0
& 3 28 M 28 21 0
] 1 K 32 g} 1z 0
i Charts [ S|

Gantt chart [Late times]) | Gantt chart [Early and Late times] : Precedence ETEP'LI

Team 3 PERT
Precedence Graph
5
G 5 T 2 3 1
i3 iB £
5 3




