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Cost Management Plan 

 

The purpose of this plan is to determine how costs and resources will be managed in the 

project.  

1.0 Responsibilities for resources 

1.1. Project Manager is responsible for monitoring the status of all project resources.  

1.2 Task Leader/Technical Monitor is responsible for managing the people and 

material of their task assigned and reporting to senior management.  

Note: The Task Leader/ Technical shall report directly to senior management.  

1.4 Senior Management is responsible for managing labor hours and material.  

2.0 People Resource Types 

2.1 Carpenters 

2.2 Electricians 

2.3 Landscapers 

2.4 Plumbers 

2.5 Painters 

3.0 Material Resource Types 

3.1 Wood 

3.2 Concrete 

3.3 Steel 

3.4 Siding 

3.5 Paint 

3.6 Shingles 

3.7 Utility materials 
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3.8 Dirt and Gravel 

3.9 Sod 

3.10 Consumables (nails, screws, wiring, dynamite, etc.)  

4.0 Equipment Resource Types 

4.1 Crane 

4.2 Backhoe 

4.3 Scaffolding  

5.0 Constraints 

5.1 Time Constraints  

5.2 Cost Constraints 

5.3 People Constraints 

 

  

RAIC Person 

Activity 

Project 

Manage

r 

Task 

Leade

r 

Senior 

Manage

r 

Carpenter

s 

Electricia

ns 

Landscaper

s 

Plumb

ers 

Painter

s 

Planning and 

Authorization AI I R    

  

General Site Prep AI R I      

Foundation I C I R R  R  

External Structure I C I R R  R R 

Internal 

Construction I C I R R  

R R 

Landscaping I C I   R   

R=Responsible  

A=Accountable  

I= Inform  

C=Consult       
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Time Phased Cash Flow Plan 

 

WBS ID Budget Week 

  

1 2 3 4 5 6 7 

1 126910 31726 31726 31726 31726 

   2 16676 

   

4196 4196 4196 4196 

3 13200 

       4 106520 

       5 136440 

       7 5744 

       9 2500 

       Total 407990 31726 31726 31726 35922 4196 4196 4196 

Cumulative 31726 63452 95178 131100 135296 139492 143688 

  

8 9 10 11 12 13 14 

1 126910 

       2 16676 

       3 13200 6600 6600 

     4 106520 

  

26630 26630 26630 26630 

 5 136440 

     

45480 45480 

7 5744 

       9 2500 

       Total 407990 6600 6600 26630 26630 26630 72110 45480 

Cumulative 150288 156888 183518 210148 236778 308888 354368 

  

15 16 17 

    1 126910 

       2 16676 

       3 13200 

       4 106520 

       5 136440 45480 

      7 5744 

 

5744 

     9 2500 

  

2500 

    Total 407990 45480 5744 2500 

    Cumulative 399848 405592 408092 
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Status Report Format 
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