Running head: TOOLS & TECHNIQUES

Perform Integrated Change Control Tools & Techniques
Jeremy Curbey
Embry-Riddle Aeronautical University
Masters of Science Project Management Capstone
PMGT 690

January 2016



TOOLS & TECHNIQUES

Perform Integrated Change Control

Perform Integrated Change Control is the process of reviewing all change requests;
approving changes and managing changes (PMI, 2013). Changes are the nature of project.
However, all changes need to be recorded in a change control system and approved by the
change board. Change requests can be accepted, rejected, or deferred.

The change control process should be designed to work with a particular international
project. The process needs to be followed. Expert Judgment and Meetings should be used to
communicate the change across the globe.

When taking over a failing project, lessons learned need to be defined and kept in change
control. Resolutions for lessons learned can be turned to change requests to resolve issues and
make necessary changes to bring the project to success.

The tools and techniques to perform integrated change control are Expert Judgment,
Meetings, and Change Control Tools. Expert Judgment and Change Control Tools are required
to perform any change request. If necessary, meetings can help to discuss any complicated

changes or if there is any issue with the proposed changes.
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