Product MATRIX: WLP Competencies (2004) & Products
Instructions:
Create a list of your best Performance Products. These are usually your HAT's but could also be a product you have created that is a better indication of your expertise. You only need 10 of these. You should write a brief description of the product. Example- ELFH 341-Managing Projects in the Workplace-I created a personal project that put together a plan for rebuilding a classic car.
PERFORMANCE PRODUCT List (numbered as above)

1. HR Fundamentals (LEAD 411) – I created a job analysis for a role as a Judicial Assistant. (Power Point)
2. Change Influence Presentation (LEAD 442) – I created a presentation with a plan to avoid leadership burnout.

(Power Point)
3. Change Research and Application Report (LEAD 442) – I wrote a paper to develop my skills in analyzing scholarly research on organizational change and development. (Document)
4. Workplace and Information Ethics (LEAD 578) – I created a leadership analysis that provided an assessment and recommendations regarding the lack of trust in an organization. (Document)
5. Needs Assessment (LEAD 311) – I worked with a group to create a training needs assessment for a small nonprofit organization. (Document)
6. Manage Projects Work (LEAD 341) – I designed a strategy to reorganize a nonprofit’s structure and increase volunteer engagement. (Document)
7. Manage Projects Work (LEAD 341) – I worked with a group to design a strategy to downsize and outsource within a large Fortune 500 company. (Document)
8. Instructional Strategy and Facilitation (LEAD 316) – I produced a step-by-step instructional video for event planners on using Google Forms to increase efficiency. (Video)
9. Instructional Strategy and Facilitation (LEAD 316) – I led an online training session focused on implementing effective membership growth strategies within an organization. (Video)
10.  Instructional Strategy and Facilitation Reflection Paper (LEAD 316) – I applied course learning through a reflective paper written after developing an online training session. (Document)
Instructions:
In this Matrix, you should place an X in the Performance Products column for each of the standards. For each standard you should only have one or two X's. While you may feel that many of your products you produced would fit in a category, you should make a decision on what fits best. 
	
	Performance Products

	Standards
	#1
	#2
	#3
	#4
	#5
	#6
	#7
	#8
	#9
	#10

	 ANALYZE PERFORMANCE
	
	 X
	 
	
	X
	
	
	
	
	

	1 Analyze needs & propose solutions
	
	
	
	
	
	
	
	
	
	

	5 Think strategically
	
	
	
	
	
	
	
	
	
	

	6 Build trust
	
	
	
	 X
	
	
	
	
	
	

	14 Coaching
	
	
	
	
	
	
	
	
	
	

	16 Design learning
	
	
	
	
	
	
	
	
	
	

	18 Improve human performance
	
	
	
	
	X
	X
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	DEVELOP INTERVENTION
	
	
	
	
	
	
	
	
	
	

	4 Plan & implement assignments
	
	
	
	
	
	X
	
	
	
	

	7 Communicate effectively
	
	
	
	
	
	
	
	
	
	

	9 Leverage diversity 
	X
	
	
	
	
	
	
	
	
	

	13 Plan career & manage talent
	
	
	
	
	
	
	
	
	
	

	15 Deliver training
	
	
	
	
	
	
	
	X
	X
	

	
	
	
	
	
	
	
	
	
	
	

	IMPLEMENT & EVALUATE CHANGE
	
	
	
	
	
	
	
	
	
	

	10 Network & partner
	
	
	
	
	
	
	
	
	
	

	11 Demonstrate adaptability 
	
	
	
	
	
	
	
	
	
	

	17 Facilitate change
	
	
	
	
	
	
	X
	
	
	

	21 Measure & evaluate
	
	
	
	
	
	
	
	
	
	

	 
	
	
	
	
	
	
	
	
	
	

	MANAGE & LEAD
	
	
	
	
	
	
	
	
	
	

	2 Apply business acumen
	
	
	X
	
	
	
	
	
	
	X

	3 Drive results
	
	
	
	
	
	
	
	
	
	

	8 Influence stakeholders
	
	
	
	
	
	
	
	
	
	

	19 Manage organizational knowledge
	
	
	
	
	
	
	
	
	
	

	20 Manage learning function
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