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Work Performance Information 

 Before you can effectively report on scope you must first have completed a scope 

management plan.  The purpose of the scope management plan is to ensure that there are 

processes and procedures in place to create, maintain, and control project scope (Dow & Taylor, 

2008).  Managing and controlling the project’s scope is one of the project manager’s most 

important tasks and therefore having a tool such as a scope management plan can help guide and 

benefit the project manager tremendously (Dow & Taylor, 2008).  Once this is complete you can 

decide how you will effectively communicate and report scope throughout our project.  One 

method for scope reporting is to progressively elaborate throughout the project lifecycle 

(PMBOK Guide, 2013).   

 A great way to report scope is by providing the project stakeholders work performance 

information (WPI).  Work performance information produced includes correlated and 

contextualized information on how the project scope is performing compared to the scope 

baseline. (PMBOK Guide, 2013).  By providing this information the stakeholders can see 

categories of the changes received, scope variances and their causes, impact on schedule or cost 

and the forecast of future scope performance (PMBOK Guide, 2013). See Figure I. for an 

example template of a WPI in the form of a forecast from a Case Study I completed in MGMT 

524 Management Science. 
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Figure I. 
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