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PROJECT MANAGEMENT INFORMATION SYSTEM

Example of a project analysis tool form Microsoft Project 2013.

CRITICAL TASKS

A task is oitical if thereisno roormimth e stheduleforit o dip

Leam morezbout manasngyaur prok’ s aiticl path,

Raad the note foran explanstionofthe  Mon 66016 Mon 65116 % Ohrs
purpose of thistemplate
Jaimisregisteredor customer notifies  Mon 66716 Mon 6516 % 4hrs Customer, Chris
us of poterdial daim Cannar
Caseidentifier assigned Mon 61616 Mon 65116 % Ohrs
» StEts FubweTask Jaimirformationistzken Mon6f6/16  Mon&'5f16 0% dhes Customer, Chris
Cannar
Jaimantis direched bo estimator Mon 61616 Mon 65116 % 1k Customer, Chris
Cannam
a Edjuster is assignad Mon 61616 Tue 67116 % Ehrs Wark Hasszll
¥ |
< Edjuster checks "unrepaired damage” Tue 67116 Tue 67116 % 1hr Mark Hasszll
z history
; Custorer delivers autoto estimator Tue 671G Thu &/%/15 % 16 ks Customer
- Ectimator reviews damags Thas 6916 Thu 6/9/15 % 2hrs Wary Baker
Estimate rewiewed,zpproved by Thas 6916 Fri 61015 13 Ohrs
adjuster
Edjuster sugzests possible repair Fri 671016 Fri 1015 11 05hrs Wark Hasszll
locations
Jdaiminformation andestimate is Fri 61016 Fri 1018 % 1k Wark Hasszll
regishered with "unrepaired damage”
Zroup
Rzpairernotfizs adjuster Fri 510,16 Mon 6713716 % Ghrs Chiris Gray
Edjuster determings ifnew estimate Mon 6f1316  Mon 613116 % 4 hrs Wark Hasszll
exceeds deductible
Rapairs performed Mon 611316 Mon §27/16 % &0 ks Chris Gray
Custorer billed forfand pays) any Mon 612716 Mon §27/16 % 1k chris
remainder on the deductible Gray,Customer
Racezive repairimenice (from repairer] Thu 6f30f16  Thu 630018 % Ohrs ark Hasszll
Edjuster approves pasment to the Thu Bf30f16  Fri 716 % Bhrs Wark Hasszll

repairer
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