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PROJECT SCOPE

Preliminary Scope Statement

The Bicycle project encompasses frame design, testing, and delivery of an improved bicycle
frame and a flexible manufacturing system throughout the organization. The project team
manages all Frame Make personnel along with materials and equipment resources. All
project work Projectized and is independent of daily and ongoing operations and all required
testing done in the Test laboratory. All project funding managed by the project manager up
to and including the allocated amounts in this document. Any additional funding requires
approval from the Change Control Board and project sponsor. This project concludes when
the final report submission details the result of what occurred within the project 30 days after
the manufacturing system testing and deployment throughout the organization, all-technical
documentation complied distributed to the appropriate personnel and a list of future

manufacturing considerations complete submitted to the VVP of Frame Production.



PROJECT SCOPE STATEMENT

References
(2013). Project Management Body of Knowledge (PMBOK Guide) (5th edition ed.). New

Square: Project Management Institute, Inc.



