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Project Requirements

REQUIRMENT WBS ELEMENT TOOL/TECHNIQUE

1 Plan project requirements with Mr. Wayne 1.1.1 | Interview/Brainstorming
Assign to Project

2 Generate SOW 1.3 | Manager

3 Review SOW requirements with Mr. Nominal Group

Wayne 1.3 | Technique
Nominal Group

4 Plan Construction 1.5 | Technique

5 Determine People Resources Required

15,2.1,31,41,51

Research and Analysis

6 Determine Material Resources Required

15,2.1,31,41,51

Research and Analysis

7 Determine Equipment Resources Required

15,2.1,31,41,51

Research and Analysis

Assign to Senior

8 Acquire Resources 1.3 & 2.3 | Manager

9 Establish Quality Management System 1 | Benchmarking
10 Construct Alternate Bat Cave 3,4,5| Do it

11 Post Construction Inspection 6 | Do it

12 Meet all Gotham Building Code

Requirements 1&8 | Doit
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