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Acquire Project Team

The project’s team may vary between positions and may vary depending on the task at hand.
There are many different types of teams that are assembled and are determined by the project
leader, as to who they need and what they need. The teams may also include a combination of
different team members based on the skill or need within the project. Global project can easily be
affected by religion, demographics, and culture. Within the areas of restructure on failing
projects, constraints will be present in acquiring the project teams. Without a doubt, project
managers will encounter communication barriers to reorganize new teams on failing
projects. The teams are made up of four categories which include, pre-assigned, negotiation,
acquisition, and virtual. Pre-assigned involves the team members who were already determined
in advance. The negotiation part includes the functional managers and those with expertise in
certain areas that the project may need. Acquisition is the members that may be acquired by
contracts for the projects if needed. The last is the virtual members of the team that may or may

not be for every project because of the limited face time these members get with the team.
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