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SCHEDULE COMPRESSION

Example of a schedule crash calculation from PMGT 613 Assessing and Managing Project Risk using Excel

am.
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Project 2L Noncritical Activity = Slack

Project Management Crashing
Results
b MNormal time 1] Minimum crash cost to ineet project goal T
Project ! 14 Minimum time 1] Project time 12

The project goal must be between the minimum time and the normal time

Immediate Predecessors [1 per columnl Intermediate Computations
Normal  Lrash MNormal Crash Lrash |Crash Crash
Activity, Time Time Cost Cost Pred1 Pred? Pred3 Predd days costida limit
A 4 1 $ 5,000 | % 1,500 -2166.7 3
B 5 2 $12,000 | £ 1500 -2625 4
C T 3 14,000 | # 2,000 & B -3000 4
u} 8 4 $13,000 | # 3,000 =] -4000 4
E 3 2 $13,000 | # 1,000 B -4000 3
F 5 3 $9000( % 500 C -4250 2
G T 2 #15,500 | # 2,000 u} -Z300 5
H a 4 Ha4E £ 3,000 O E 4750 4
| 4 2 #5500 (% SO0 F G H -2500 Z
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